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ACHIEVEMENTS, DIFFICULTIZES OF RUMANIAN RAILWAY SYSTEM

[Eomment: The following report, taken from Rumanian newspapers,
gives information on achlevements and difficulties of the CFR /Caile
Ferats Romana, Rumanian Reilway System). In January and February
1953, the CFR and its component units were discussel in numerous
articles in the Bucharest daily newspapers Thece artizles pointed
to increased efficiency, seving of fuel, apd great produstion at
rallroad workshops. The reports culminated in the announcement of
a pationwide conference of railroad workers 1o Bucharest Cn 1b
and 16 February, the newspapers carried speeches of delegutes to
the conference, which criticized various aspects of railroad oper-
ations, On 16 February, the papers reported a speech by Gheorgiu-
DeJ which summarized achievements and errors in railroad cpera-
tions. An examination of speeches made &t the conference, to-
gether with individual newspaper articles published before and after
the conference, glves & general picture of diffisultles of the CFR.

It is interesting to note in this cunaectloun that Rumanian news-
papers appear to emphasize each monih the industry which ls lagging
farthest behind in plan fulfillment. Coverage of the railroad con-
ference resembles that of the pational conference of coal miners in
June and July 1952 [ ] At the coal cooference, dele- _
gates similarly expressed criticism of errors {n mining The high- 50X1 HUM
light of that conference was also s speech by Gheorghiu-Dej As
a consequence of the coal conference, Bucharest nevspapers for
many months carried numerous reports of better living and working
conditions for miners and of & sustained drive for greater coal
production. Subsequently the Ministry of Coal attained a higher
degree of plan fulfillmert than ever before.

Numbers in parentheses refer to appended sources;7
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National CFR Conference

Viata Capitalei reported on 16 February that representatives of 180, 000
railroad workers throughout Rumania attended a conference i Bucharest to dis-
cuss fulfillment of the Five-Year Plan in & vears {2} According to Viata
Sindicala of 18 February, 1,100 delegates attended.(1) On 1k February, Viata
Capitalei reported that the conference, called by the Ministry of Railroads
and the CFR Trade Union, was under the chairmanship of Tonel Diaconescu,
Minister of Railroads. Speakers included A. Mo!si and Dumitru Gabor, general
directors in the Ministry of Railroads; Petru Moldoveanu and Ion Baicu, assis-

! ’ tant general directors in the Ministry of Railroads; Dumitru Mocanu, Assistant
Minister of Railroads; Iom C. lon, personnel director in the Ministry of
Rallroads; and speakers fron OFR installations in Arad, Glurglu, Forsand ,
Oradea, Timis, Medgidia, Adjud, and Bucharest (3)

Achievements of the CFR

According to Viata Capitalei of 10 February, Gheorghtu-Dej, in his speech
before the rallroad conference, discussed athisvemants of the CFR as rollows;

During the war, a great part of the Rumanian raylvay system was destroyed,
Railroad centers and repair Bhops, such as Grivita, Pluesti, Statip, the Buch-
arest Marshaling Yards, and others wers destroyed By the end of 1946, how-
ever, 83 percent of the 6ystem was repaired Large installations such as
Grivita in Bucharest, the Bucharest Marskaling Yuris, and {nstallations in
Galati, Pascani, Simeria, and Roslari w rebui it In 1950, rebuilding of
the CFR was completed . Particularly cu g was the 2anstruction of the
Bumbesti-Livezeni, the Resiori-Cratcvs, and the Teloiu-vailea Viseului lines.

Gbeorghiu-Dej stated that the veluyme of investments in railreads under
the 1953 plan 15 to be double that o7 1952 Mors chan half of this expenditure
18 to be used for rebuilding and preducicg roll:ng stock In 1952, the flrst
electric line in Rumania was built betveen Stalin and Campina In 1952, the
production and repair of loccmotives was &r, peroent greater Lhan in 2948, and
the production and repair of fretght rars 2% percent greater  The net kilo-
meter-tons of freight in 1952 was mor= than duutls tne 196k Tigure  The
average daily load carried by freight cars was 200 percsnt greater than in
194k (2)

Production achievements irn indfvidua: tnstallaltuny, reported before and
after the conference, were as follows-

The Red Banner for Production was awarded <o the CluJ Regiune CFR Direc-
torate for outstanding production by itg units, Rozania Libern reported on
12 February. (4)

The Grivita Rosie Railroad Equlpment Plant carried on a drive to fulfill
the Five-Year Plan in b years, Viata Capitalei stuted on 7 February  The
welding, lathe, and locomotive Sections of tha plant vere leaders in produc-
tionp(SS On 10 February, the same nevwspaper reported tha' Stakhencvites in
section IV-a of the plant were setting the pattern for other workers by
pledging grester production {6) An article appearing {n Vista Cupitalei
on 12 February reported that the boiler serticn, under Alexandru Codescu,
vas exceeding its ncrms for the installation cof pressure tubes A second
article on the same day, reported that members of car section I11-a8 of Grivita
Rosie were exceeding norms by as much as 39 percent The welding brigade of
car section III-a fulfilled its plan for the production of electrodes 180
percent, saving 800 lei. The wormen's brigade in boiler section IIl-a sur-
passed 1ts quota for the production of spacer bolts L0 percent . {7} On 13 Febru-
ary, Viata Capitalei reported that boiler section I!I-a of Grivita Rostie had
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pledged fulfillment of the 1953 plan shend of schedule.(8) According to
Viats Capitalel of 1k February, the following sections of Grivita Rosie were
surpassing production norms: assembly section II-a, machine secticn IV-a,
smelting section VI-a, boller section [II-n, machipe sectior Ji-a, and car
section III-a.(3)

On 22 January, Viata Sindicala reported that the werkshop of the
Bucharest Marshaling Yards was building a car of the ITD type, for the fur-
ther expansion of transportation fo Rumaniau. A prototype was built by a
collective of 27 leading vworkers under Ion Clomartan, chlef ~f the car sec-
tion, and master Joan Ionescu. The new car, vhich is to go !nto mass pro-
duction in 1953, is equipped with Journal boxe= tuilt azcording to Soviet
specifications, a welded chassis, and a lcading surface 14 sjuare meters
greater than that of old cars.{9)

On 30 January, Yiata Sindicala repcrted that the "Iite Pintilie" CFR
vorkshop in Iasi was expected to begln mass produ-tion of ITD freight cars in
1953. Cogpstruction of large production snops ror the manufA<ture of these
cars began in December 1952; however, the car section of ihe workshop pledged
that 1t would turn out the first TTD car using cld facil tizz and equip-
ment . (10)

According tc Romania Libersa of 5 Fetruary, a new type of electric mine
locomotive was being built by Electroputere The nrew iocopotive was built
according to Soviet plans and with the a:d of Soviet teshnicisgns It is to
be used at the V. I, Lenin Eydroelectric Povar Plant 1n Bizaz asd ‘n mines (11)

Greater efficiency and the saving ¢f fuel,as a result of nev methods at
CFR installations, were reported as iollows:

On 1 February, Romania Libera reporwed that the rfrst train with planned
routing traveled from Socola Hosie to Marasest: The train consisted of 45
cars. A second article on the sume day. reported that the CFR Instalilation
in Galati had surpassed its passenger train plan S 69 percent, its freight plan
11.6 percent, and its kilometer plan 5S¢ percent, =’ a rosult of the adoption
of new methods.(12)

According to the 3 February 1ssue of Romanis Lizeru., 'he Purt of Counstanta
Locomotive Depot adopted the slogan, "let us fuxf{il the 104%% plan in 10
months.” Crews of 17 locomotives at the depot savea Iu=i ani lubricants
worth 17,700 lei between 1 and 20 Jawuary (13)

According to Viata Caplitalei of S F=bruary, vthe Bucharest Murshaling
Yards' locomotive depot made every effort to raticnalize methods of trans-
portation and to plan train routes. Individusl crews exceeded hauling plans
and conserved 60.9 tons of fuel in Junuary 1953 (14}

At Bucharest-Calatori, according to an srticle appearing in Romanis
Libera of 5 February, workers pledged to cut the use of fuel 9 percent. As
a result, large quantitles of fuel were consarved on locomolives 321,062;
2,209; 2,833; and 2,921. A second article reported that the Nicolina-lasi
Main Workshops, under the Iasi CFR Regiune Directorate, surpassed plans 36
percent and saved 7,630 kilcgrams of raw materials between 10 and 20 January.{1l)

The same paper stated on 6 February that the Pitesti CFR lLocomotive
Depot,using Soviet methods, had seved 400 tons of conventional fuel and lubri-

cants in January.(15)
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On 9 February, Viata Capitalei reporred that stations uoder the Bucherest
SEF (Serviciul Exploatare Feroviara, Railrond Exploitation Service) engaged
in competitions to reduce the time spent in staticns by trains in transit
L The Fieni, Chitila, and Bucharest marshalivg yards’' stations were particularly
- successful in this competition.(16)

Romania Libera reported on 10 February that the Medgidia locomotive de-
pot had used 1.15 percent less fuel than planned, saving 32,578 lei in Jan-
uvary. In addition, crews of the depot made every effot to travel greater
distances between repairs. A second article of the same date declared that
Bucharest-Calatori had saved 54 tons of fuel per lo:cmotive ln Jenuary 1953 ..
A third article stated that the CFR Motor Shop in Stalir had cut expenses by
using new Soviet methods. A fourth article on the CFR reported that the
Sibiu locomotive depot had saved more than 70,000 l2f by cutiing the time of
repairs and by better maintenance.{17)

On 11 February, the same newspaper reporisd thet the C¥R jastullaticn
ip Braila had cut the length of stops in transit, had rad e delays in
transit, and had adopted the planned routing of tru:ns As a result, the

equivalent of 18 cars per month were freed ror bauling 183

According to Viata Sindicala of 11 Februsry, SEF Puszanl formed lo7
oo freight trains with 3,753 excess tons, instead of the 1,0CC tons pleoned
n According to s second article, the Resita Sovrenmetal Transport Service,
b using the Lunin and Papavin methods on six locomstives, saved 10 Tons of fuel
in January.(19)

SEF Rosiori sponsored competitions in Janusry 1953 A3z a result, the
monthly plan of the enterprise was exceaded 9 | percent  Average loads per
freight car on long hauls increased 3 G perzent The percentage of trips
without freight was cut 6 2 percent more than planned, according to Viata
Capitalei of 11 February.(20) -

On 12 February, Viata Sindicala stated thal the Itcany CFR depot and the
L Simeria locomotive depot were conserving fuel and wpplying tne Klavdiye Buran-
a ovskaya method.(21) The same newspaper reported on 1k February that the Caran-
: sebes locomotive depot and the Lugoj d=pot wers snaving ruel and exceeding their
transport plans.(22) On the same day, Rumania Libera contuined three articles
concerning fuel economies and greater effirclency af railrawd depots in Cralova,
Galati, and Oradee.(23) Romanin Libera reported un 15 february that the Slmeria
depot was cutting the quantities of fuel needea for asuling materials from
Simerie to Hunedoara.(2b)

Three articles in the 16 February issue c2 Viata Capitalel described ef-
forts at Bucharest-Calatori, the Bucharest Marshaling Vards, nand other
Bucharest railroad installations in honor of tne ruilroad couference in pro-
gress in Bucharest. These {nstallations saved fusl, increased traffic, ex- «
ceeded plans, and formed trains Witk excess tonpage (2)

Romania Libera stated on 19 February that the CFR installution In Caran-
sebes saved fuel by the Korabelnikova methcd.{25) Reomania Libera reported on
20 February that smelters, lathe operators, and boiler makers of the Corstanta
Port Locomotive Depot were exceeding quotas. Crews of iralns vere makluy
every effort to surpass the plan for the conservation of couventicnal fuel,(26)
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Difficulties of the CFR

1. Equipment
Gheorghiu-Dej,
pointed out the following difficulties in

cording to Viata Capitalei of 16 February 1953:

Significant progress was made by the Rumanian railroad in late 1952
that the CFR is

and early 1953, yet complaints have been
with industry or to fulfill transport needs. Ore
this situation is the need for greater quantities
cars, and passenger cars. Although the number of
sufficient to meet present needs
and repair work is slow,
increased transport requirements, as vell

speaking before the rallroad conference in Bucharest,
regard to railroad equipment, ac-

cf' the explanations for
of modern locomotives,

locomotives
» the locomotives are old and
Larger locomotives of greater pover
a3 to replenish the

50X1-HUM

]

unable to keep up

reight
now in use is

{a poor condition,
ar: needed to meet
park and to create

reserves., In addition, the quality and speed of repairs must be improved

Gheorghiu-Dej stated that there are ot enough freight cars.

Those

on hand are relatively old, are of inadequate capacity, and include too few

types. However, the rate of production of freight
increase. In 1953, twice as many freight cars are
Nevertheless, in order to overcome the continued
ary to continue to increase the car park,
greater capacity, to develop new types of
the speed and quality of repairs. A new
planned, and a new freight car plant will
isfy these needs,

cars for

be built

He pointed out that passenger cars are old and uncomfortable.
the new Flamura Rosie car

are unable to meet traffic peeds. Conseguently

cars is continually on the
to be produced as in 1951

shortage, 1t will be necess-
to manufacture

four-axle cars of
special greds, and to improve

locomotive plant in Moldavie is being

elsewhere in Fumania to sat-

They

Plant in Arad has been built to comstruct passenger cars, and Grivita Rosie

shops in Bucharest and Timisoara are increasing pruduction

The number of

tracks must be increased, and temporary bridges wust te made permanent. Flood
areas must be improved and other terrain problems which endanger roadbeds

must be overcome,
be enlarged, and telecommunications equipment must

Safety devices must ve modernized, loading platforms must

be btrought up to date 1In

addition, ministries must take 8teps to overcome the la~x of discipline in

planning transportation. CFR shops must .increase

the rate of repairs These

shops will have to be reorganized and enlarged since the present repalr situation

1s unsatisfactory.(2)

This picture of the repair situation eppaurs to be borne out by the fact

that the four Bucharest dally newspapers carried numercus articles
increased erficiency and production, but reported oniy
On 5 February, Viata Cepitalei reported thet the

ment of repair plans.

Spare Parts Shop had exceeded its January plan lo.0 percent

the iren smelting section, and the bronze section
On 15 February, Romania Livera stated that the CFR
LI ported plan fulfillment in its locomotive
S shop.(24)

Three speakers at the railroad conference
maintenance and repair of equipmeng ag follows

'4f Viata Sindicala of 1k February published a speech made by

Baba of the Oradea railroad car repair shop. Baba
train traffic is due in large measure to persopnel

of the CFR, but particularly iu the repair service.

pline constitutes a potential danger. In a number

-5_
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peinting to

two {nstanzes of fulfill-
CFR

The lathe section,
vere laaders in fultillment. (1h)
tpstallation in Timisoara re-

repair shop and motor vehicle repair

pointed our reasons for poor

Gheorghe
declered that irregular
difficulties in all branches
The lack of laber disci-
of places employees on duty
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have been seen Imbibing alcoholic beverages, wnich endangers the safety of
trains. Some workers attain successes at the expense of rules and regulations.
Administrative organs contribute to the negligence, thus incurripg serious
losses and raising operating costs. Train repairmen are not taking measures to
prevent accidents. He concluded that the lack of persornel is largely responsi-
ble, and that the car repair service must attract more workers

M

0 Ty

Gheorghe Gheorghievici, subchief of lecomotive sectlioD 9 at Medgidia,
also discussed maintenance and repalr, according o another article ip the same
issues of Viata Sindicala. He declared that linemen do uot conform to the
repair schedule., Team chiefs drive slong the line without talking %o the gangs
and thus fail to maintain discipline. Etighty perczat of the railroad accidents
in areas under the jurisdiction of the installation are due not %0 meterials or
equipment, but rather tc old metheds, lethargy toward deviaticns in discipline,
and "familiarism" op the part of the leaders.!22)

According to Romania Libera of 14 February 1953. lor Baicu. Assistant
General Director of Reilroad Construction, stated in a speech vefore the ratlroad
conference that the supply of materiels and equipment to railirocad construction
enterprises is behind schedule., He sali that the Ministry ol Railrosns, the
State Planning Commission, and the State Supply Committee Tust study the supply
of materials for the constructiorn of railroads and bridges, particularly at the
Panube-Black Sea Canal project, in order that schedules may be met. (23}

2, Personnel

In pointing out difficulties of the CFR in nis speech at the ratlroad
conference, Gheorghiu-Dej emphasized personnel protlens, mccoraing to Viata
Capitalei of 16 February.

He stated that the number of treined perscnnel OI the CFR vas 12 per-
cent greater in 1951 than in 1950, end 52 percent greater in 19%2 than in 1990.
More than 2,000 young vorkers took railrcad courses st intermediate technical
trade schools and at the Railroad Imstitute during the JG54-104%3 arademic year.
In addition, hundreds of thousands of railroad workers took trade courses else-
vhere. In 1952 alome, 21,700 persons recetved speciulined tralnlag

He pointed out, however, that the volume of trunsporiaticn rose 131
percert from 1950 to 1952 and that the recruitment of ncv peraonnel by the
CFR did not rise commensurately. This Iack of pers due 10 large part
to the bureaucratic attitude of railroad school plan . raining y.uni have
not been fulfilled. This is dangerous in the railroad field <here skill
and long experience are needed everywhere. In 1952, the over-all training
program ¥as fulfilled 91 percent. However, the plan for the tralnirg of mechan-~
ics and skilled help was fulfilled only 66 percent, of firemen 53 percent. of
repairmen 79 percent, and of linemen 5% percent Consegusntly ihe CFR nas
7,560 basic skilled workers snd 7EC engineers and technicians velow the mini-

mum required.

sheorghiu-Dej added that many of the workers from various training
schools were improperly trained; that <he cholce of pupilet was poor, snd the
teaching unsatisfactory, and that trained men were not logically nsoigued.
Thus, for example, the Timisoara Regiune Directorate has us engineers ln it
admipistration and 46 on the job. Too many graduates of ralirosd 3 houis are
retained &s office workers, rather taoan seni out on the rond 'n ediition, the
jeaders of the former Ministry of Transports and certain regiune CFR directorates
shifted personnel in & dangerous paaner. Thus, b geveral directors and 1a
men in high posts were shifted within the former General Dirsctorata of Trans-
ports. At the Fetesti SEF apnd station elone, 4 service chiefs and L stxtion
masters were shified within a short time This was common iv mery other places

“m
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throughout the country. In a 6-mozth period 1u IG5Z, there wui s turnover of
4,300 persons under the General Directorate of Personnel of the Mimatry of
Railroads. Furthermore, obscurantist elements in the former Mirnistry of Trans-
pPorts removed many capable persons from important posts without cause

He claimed that training programs are made up without regard for
practical considerations. Assignments and promotions do not take into account
individual abilities and local needs. Regiune directorates faill to exercise
control over the planning of training. The Political Directorate is failing in
its duties. He concluded that the Ministiry of Railroeds must revise its entire
training program.(2)

Ion Baicu, in a speech before the conference, emphasized the iack of
personnel in railroad construction, according to Romania Libera of 1k February.
Despite the fact that the construction load has tripled in the last three vears,
skilled personnel has been removed from the General Directiorate of Railrond
Constructlon and has been assigned elsewhere {n the Ministry of Railrcads The
labor force at construction plants has fluctuated He maintained that poor
housi?g ?nd food conditions have teen partially responsible for <he labor turp-
over.(23

3. Bureaucratic Errors

Ion Baicu also pointed out bureaucratic errors in railroad construc-
ticns, as follovs: Transportation constructions are to e &% percent
greater in 1953 than :n 1950, and 221 percans grou: o o
However, the planning of :onstiucuions  hac teaen  delect lun Plans  have
been aseigned late to enterprises responsible for carrying them out  The plans
failed to provide for the construction of new repair and maintenance shops. At
the beginning of January 1953, not & single construction snop had received its
vwork plan for the new year. At the epd of Jonuary, only 18 percent of the con-
struction projects for 1953 had been ascigred . This is very serious, for under
present laws, a workshop cannot begin a project until its financing has been
approved, The shop cannot apply for approval of the [inancing unt!l it has
submitted its work plan. Approval of financing requires 60 to 9O days. Thus,
late assignment of plans causes consideratle delays

tan oan

D. Mocanu, Assistant Minister o Rallreads, alsc 2ttaiied buresucracy
in & speech presented before the railrcad conferenze, uccording to another arti-
cle in Romania Libera of 1k February, He stated thst burzaucracy ir adminis-
trative units of the Ministry of Railroads s prevalent There 15 a lncok of
regulations and instructions for the operation o railread urits, a need for
Jurisdictional delimitations for all levels, ard a nzed ror winintstrators who
can fulfill their responsibilities. An example o burewacraiv is evinced by
the General Directorate of Statistics. which re- . -4 the use of three
new statistical forms. These forms, which recorid o amuunt of materis
above the norm, must be filled out dafly by al dnaer the Ministry of
Railroads. This entails a very great volume of w ; e ‘he lorms apply to
approximately 60,00C different items a* railroad units throughout the tountry.
These records could have been Kept by lower units uni submitted us nenthly re.
ports of over-all figures. The great number of forme nlrendy ip oy o has
led to bureamucracy. He asserted that, ror greaty af p currently
in use by the Central Directorate of Statistics shouid

Wsed

L. Wages

Viu-te i offered the

~he confzrence.

According to Viata Capitalei of' 1O Feuruary,
following criticisms of the existing wage system, :n i
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The present wage system, which was adophed in 1944, Lid ol <untsin a
unified wage scale. Therefore, in 1950, & wage plan bassa on Lype of wWors,
a bonus system were decreed. In 1952, wages were pegged to plan tulfiliment.
However, there is still not enough wage differentiation for sx:lled labor. Some
vorkers, such as tower masters and instructors, receive less than the men whom
they train. Local standards and norms are established on construction projects,
thus permitting higher pey tban called for by the wage system. The bonus system
is not properly applied. And finally,not enough women are engaged in railroad
work.

Gheorghiu-Dej set forth the following soluzions ¢ tnene difficulties:
a wage scale based on the degree of skill required bty a job, servior1ty incre-
ments; annual bonuses for excellent service; extra pay fur heavy work; revision
of norms; closer linking of Jjobs with the reward system; and raising of health
and living standards of railroad workers {2}

5. Local Difficulties

The following difficulties, experienced a: 3ix U
discussed by speakers at the railroad conference, uc:
pearing in the 1% February issue of Viete Sinafcala.

. wnstallations, were
raing to six articles ap-

Jon Iminovici, of the SEF in Arad, declerea thet raiiroad transporta-
tion has remained behind while the resu of the econocmy has progressed, and this
situation 18 a concern of all railroad workers However, rules for proper rail-
road operation are not being obeyed. For example., A regulaticn has been issued
for planned routing of freight trains in order te¢ permit rotaticral use of
locomotives. This is to ensure time for cleaning lucumotlves, to ensure enough
locomotives, and to conserve fuel, However, the regulation has been ignored by
transport and service organizations. Tnls hes caused & crowding in stations,
and therefore a lessening of the transit capacity of each sestion. In addition,
the trains are not made up on time, and locemutives are detained 3 ¢r 4 nours.
Iminovici asserted that the Ministry of Rallruads erred In selticg up railroad
districts based on administrative regiunes; this system does not take inte
account the necessities of the road

Petre Craiu, ip charge of telecommunicat:icre at Ared, reported that a
special study has been made of railroad teleccmmunications  Much of the rail-
road telecommunications equipment 1s now preduced in Rumania, he declared The
eguipment formerly imported caused great difficuities, vecause workers did not
knov how to operate it and did not handle it carefully Service sectlons did
not know how to repair or maintain it properly, sni they vere nct equipped with
the prcper tools.

Craiu stated that at present the Arad telecommunications section is
suffering from the fact that the Timisoara surply center dues not furnish the
required materials. The supply center says that they are out of stocs. There-
fore the Arad section is of'ten idle., In addition, ther 2 lack or trained
personnel. Sghools train personnel in theory, but nul in practice Recently
four graduates of an intermediate technical trade scooel were assigoed to
Timisor va Regiune, but they were incapable of duing the work Lecsuse they knew
only theory. The Genmeral Directorate uf Porsonnel rust lane me +3 L pre-
pare graduates in practical werk as well

He pointed out that the shops du not have Jdrinking water, despliie the
fact that money has beep allocated for mpis nurpose  Part «f the equipment of
the telecommunications secticep in Aradis wmore than 10 v 1 and langer
fulfills the reeds. The section neeas spare parts, modern chine tools, d
supply and shop cer, sleeping quarters, a dlning car, ana other cquipnent
Planning is so poor that the section kas teen fovead to du rush worg at the end
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of each plan period. At present, the section is completely fdle, for no money
wag granted to pay for carrying out the 1953 work plen

Gheorghe Parlog, of the Giurgiu city station, pointed out a number of
accomplishments at his station in his speech before the conference. He re-
ported that a new shed has been built to speed loading and unloading. A new

e coal elevator feeds locomotives more rapidly snd in any position. The station
' has its full complement of personnel, and the formation of trains requires 15
minutes lese than formerly. However, he stated that competitions for more
efficient work are not successful. The station administration and enterprise
comittee neglects competitions., Officials remain in their offices and never
make personal investigations of labvor conditicns or plan fulfillment.

Valerian Varlan, of locomotive section 9, Focsani, reported & short-
age of cars and locomotives at his enterprise He stated that there are rany
mistakes in work. Repair and major rebuilding are not satisfactory Cars
cannot be used for hauling because they have bteen damaged bty bumping, by rot-
ting, by defective rails, etc. The enterprise does not kncw how to get along
on what it has. Training of personnel is poor Fousing ‘ur workers is
lacking. Contradictory orders are received. The planning of capital and invest-
ment expenditures is done by one agency without consuiting others  No labor
protection measures have been taken, Manpover 1s at half strength

Ion Grosu, of a CFR installation in Giurgiu city, reported that wer
damage has been repeired in Giurgiu, but that the low wAgs scale has Xept
avay new workers, Therefore routing line repair: and maintenance can not be
maintained. He suggested that a possible means of keeping up repairs and main-
tenance would be the formation of e mobile mainteranze .cit for the entire
reglune. He added that there 1s insurticient housing, ana labur conditions are
o very poor, This too has discouraged prospective employees Furtherxore, party
o : - and union organs have not introduced Soviet nethods

Emil Stanea, of the Timis Marshaling Yard's simtion, reporiei that
many of the emplosees of his installation are <ons u? xulaks, enemies of the
working class, who seek to sabotage rullroad traff'ic These employees cause
great difficulties. Thelr work must be redone by utners. Often they do not
shov up for their shifts and the line is left unatrended (22)
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